
“Wouldn’t it 
be great if…” 
How to start planning  
a big IT project 



 

All good things must come to  
an end. 

Desktop machines that were once shiny and 
new are now bulky,  
outdated and slow. 

ThatÊsystemÊthatÊrevoluƟonisedÊyourÊofficeÊ
whenÊitÊwasÊfirstÊinstalled,ÊnowÊfeelsÊlikeÊit’sÊ
fighƟngÊyouÊatÊeveryÊturn.ÊIt’sÊbeenÊƟnkeredÊ
with,ÊhadÊextraÊbitsÊstuckÊontoÊitÊandÊit’sÊbeenÊ
modifiedÊtoÊ 
doÊthingsÊitÊwasÊneverÊdesignedÊtoÊdo.Ê 
AndÊinÊthisÊinterconnectedÊworld,ÊwhereÊallÊ
yourÊsystemsÊshouldÊbeÊtalkingÊtoÊeachÊother?Ê
ItÊjustÊwon’tÊplayÊnicelyÊwithÊothers.Ê 

It’sÊƟme. 

ButÊaÊmajorÊchangeÊtoÊyourÊITÊ 
infrastructureÊisn’tÊsomethingÊtoÊbeÊplannedÊ
inÊaÊhurry.ÊSoÊifÊyou’reÊstarƟngÊtoÊthinkÊaboutÊ
endingÊitÊwithÊyourÊ 
currentÊsystemsÊandÊbringingÊyourÊbusinessÊ
intoÊtheÊ2020s,Êthere’sÊplentyÊtoÊthinkÊaboutÊ
beforeÊyouÊcommitÊtoÊanotherÊlong-termÊre-
laƟonship. 

We’veÊwriƩenÊthisÊguideÊtoÊbeÊyourÊfriendÊasÊ
youÊstartÊtheÊprocessÊofÊ 
planningÊforÊaÊchange.Ê 

· HowÊdoÊyouÊdetermineÊyourÊneeds? 
· WhoÊshouldÊyouÊinvolve? 
· WhatÊhaven’tÊyouÊthoughtÊof? 
· WhereÊdoÊyouÊevenÊstart? 

That bit, at least, is easy. 



Understand. Define.  
Think ahead  

You’re thinking about making a major  
investment – of Ɵme, money, effort and head-
space. So take proper Ɵme now to understand 
how you got to this point. Is it solely about IT, or 
are there issues around process or workflow? Are 
there even steps in your workflow that only exist 
as  
a workaround for something your current system 
can’t do? 

YouÊneedÊtoÊdefineÊeverythingÊyou’dÊlikeÊtheÊup-
gradeÊtoÊachieve.ÊAndÊthinkÊbeyondÊ 
solvingÊtheÊimmediateÊproblemÊtoÊwhatÊyourÊ 

idealÊsoluƟonÊcouldÊdeliver.ÊWriteÊdownÊallÊyourÊ
“Wouldn’tÊitÊbeÊgreatÊif…”ÊquesƟons. 

UpgradingÊyourÊITÊisn’tÊnecessarilyÊaboutÊbuyingÊ
aÊnewer,ÊmoreÊpowerfulÊversionÊofÊwhatÊyou’veÊ
alreadyÊgot.Ê 

ItÊmightÊwellÊbeÊthatÊsimple.ÊButÊthisÊ 
couldÊalsoÊbeÊanÊopportunityÊtoÊalign 
yourÊthinkingÊwithÊyourÊwiderÊplansÊforÊtheÊbusi-
ness.ÊIfÊoneÊdepartmentÊhasÊ 
outgrownÊanÊoldÊsystem,ÊthinkÊhowÊaÊnewÊsolu-
ƟonÊcouldÊscaleÊforÊwhereÊyouÊwantÊtoÊbeÊinÊ
two,Êthree,ÊfiveÊyears’ÊƟme.ÊCouldÊseveralÊdiffer-
entÊdatabasesÊbeÊmergedÊ 
intoÊaÊsingleÊ‘sourceÊofÊÊtruth’ÊallowingÊeveryÊ
departmentÊtoÊbeÊconnectedÊandÊprocessesÊtoÊ
beÊstreamlined? 

 
This may not be a today thing. 

ButÊwhatÊhappensÊasÊyouÊgrow?Ê 

IfÊdepartmentsÊmerge,ÊofficesÊclose?Ê 

WillÊmoreÊpeopleÊbeÊworkingÊfromÊhome?Ê 

WillÊtheyÊneedÊaccessÊfromÊdifferentÊplaces?ÊWhatÊ

devicesÊwillÊtheyÊbeÊusing?Ê 

HowÊmuchÊmoreÊdataÊwillÊyouÊbeÊprocessing?ÊAndÊ

whereÊwillÊitÊbeÊstored?Ê 

CanÊyourÊsystemsÊcopeÊthen? 



Should you move  
to the cloud? 

Modern cloud-based soluƟons mean you won’t be 
paying for a bunch of unused  
capacity straight away – you pay for what you 
need and then step up as you grow. 

ThisÊcanÊintroduceÊnewÊwaysÊofÊbuyingÊ 
soŌwareÊandÊsystems,ÊoŌenÊbyÊregularÊ 

subscripƟon.ÊSoŌwareÊasÊaÊServiceÊ(SaaS)ÊandÊ
PlaƞormÊasÊaÊServiceÊ(PaaS)ÊareÊ 
becomingÊtheÊnormÊinÊmanyÊindustries,ÊandÊre-
moveÊaÊlotÊofÊin-houseÊmanagement.ÊÊ 

ButÊthatÊalsoÊmeansÊthinkingÊdifferentlyÊ–ÊandÊ
moreÊseriouslyÊ–ÊaboutÊyourÊsecurityÊandÊyourÊ
widerÊprocesses.ÊHowÊdoÊyourÊpeopleÊcommuni-
cateÊwithÊeachÊother?ÊHowÊeasilyÊcanÊtheyÊaccessÊ
theÊinformaƟonÊtheyÊneed?ÊHowÊsecureÊisÊit? 

 

It might be your end goal to exit the business, or to be less involved in 

day-to-day operaƟons. So what would happen if you weren’t here? If 

everything currently falls apart when you’re not around, look at sys-

tems and workflows that keep running when you’re not there to sort 

things  

out – for any reason.  

What if you go under a bus?  



 

It’s quite common for businesses to want to over-customise their  

infrastructure. Many businesses really do need something fully bespoke. Others end up with 

a setup that’s far too complex because they want to  

shoe-horn a new system into a familiar way of doing things. OŌen, the latest soluƟons offer 

surprising producƟvity benefits – but you may need to be  

prepared to flex the way you work to get the best out of them.  

UseÊthisÊopportunityÊtoÊembedÊlogicalÊprocessÊimprovements.ÊAndÊdocumentÊ 

everything.ÊThisÊwillÊhelpÊsaveÊƟmeÊandÊresourceÊasÊyouÊworkÊthroughÊanyÊ 

teethingÊissues,ÊandÊitÊcanÊformÊtheÊbasisÊofÊstaffÊtraining.Ê 

Keep it simple, document everything 

Research, research, research 
There’s a vast range of possibiliƟes on the mar-
ket. The rise of SaaS (SoŌware 
as a Service) is adding even more choice, and 
finding the right soluƟon can be overwhelming.  

ThisÊisÊwhereÊexpertÊadviceÊandÊcontactsÊinÊyourÊ
networkÊcomeÊintoÊtheirÊown.ÊListenÊ 
toÊrecommendaƟonsÊandÊspeakÊtoÊanÊITÊprofes-
sionalÊwithÊwideÊexperƟse.ÊHowÊwellÊisÊtheÊsoŌ-
wareÊsupportedÊandÊrouƟnelyÊ 
updated?ÊHowÊeasilyÊdoesÊitÊintegrateÊwithÊ 

otherÊsoluƟons?ÊIsÊthereÊanÊalternaƟveÊ 
opƟonÊthatÊyouÊhaven’tÊevenÊconsidered?Ê 

ManyÊsoŌwareÊsoluƟonsÊofferÊaÊfreeÊtrialÊperiod.Ê
ThisÊallowsÊyouÊtoÊseeÊhowÊitÊworksÊinÊpracƟce,Ê
butÊwillÊalsoÊgiveÊyouÊaÊgoodÊideaÊofÊtheÊsupportÊ
andÊcommunicaƟonÊyou’llÊreceiveÊbeforeÊmakingÊ
aÊlong-termÊcommitment.ÊBecauseÊifÊyouÊdoÊfindÊ
thatÊaÊsoluƟonÊdoesn’tÊdoÊeverythingÊyou’dÊ 
hoped,Êyou’llÊstartÊtoÊintroduceÊthoseÊclunkyÊ
workaroundsÊagainÊandÊeventuallyÊendÊupÊbackÊatÊ
squareÊone. 



 

Plan your data 
migraƟon 

IfÊyou’reÊswitchingÊfromÊanÊoldÊsystemÊtoÊaÊ
newÊone,ÊplanÊforÊhowÊyouÊwillÊtransferÊyourÊ
exisƟngÊdataÊ–Êit’sÊusuallyÊnotÊaÊsimpleÊex-
port/import.ÊMakeÊsureÊyourÊbackupsÊareÊin-
tact,ÊandÊhaveÊanÊemergencyÊroll-backÊplanÊsoÊ
thatÊyouÊcanÊquicklyÊgetÊbackÊtoÊwhereÊyouÊ
wereÊandÊkeepÊworkingÊifÊanÊimplementaƟonÊ
doesn’tÊgoÊsmoothly.Ê 

  

WhetherÊyouÊknowÊexactlyÊwhatÊyouÊneed,ÊorÊyouÊdon’tÊknowÊwhereÊtoÊ
start,ÊtheÊrightÊexpertsÊwillÊsupportÊyouÊallÊtheÊway.Ê 

AÊprofessionalÊwhoÊdoesÊthisÊeveryÊdayÊwon’tÊseeÊthisÊ 
asÊtheÊdaunƟngÊprospectÊitÊmightÊfeelÊlikeÊtoÊyou.ÊThey’llÊ 
foreseeÊissuesÊbeforeÊtheyÊariseÊandÊtakeÊtheÊweightÊofÊ 
responsibilityÊoffÊyourÊshoulders. 

Choose the right experts  

Have an implementaƟon 
and training plan 

HaveÊtrainingÊsessionsÊwithÊyourÊnewÊ 
applicaƟons,ÊandÊmakeÊsureÊeveryoneÊ 
understandsÊwhyÊtheÊchangeÊisÊhappening.Ê 
It’sÊcommonÊforÊpeopleÊtoÊbeÊresistantÊtoÊ 
newÊwaysÊofÊworking.Ê 

YouÊcouldÊhaveÊaÊtrainerÊcomeÊtoÊyourÊ 
premises,ÊorÊuseÊonlineÊsessionsÊviaÊvideoÊ 
callÊorÊinteracƟveÊtrainingÊcourses. 



 

LookÊforÊaÊproviderÊwho’sÊdoneÊthisÊbeforeÊwithÊsimilar-sizedÊbusinesses.ÊSomeoneÊwho’llÊtakeÊ

theÊƟmeÊtoÊunderstandÊtheÊlevelÊofÊcustomisaƟonÊandÊpersonalisaƟonÊrequired,ÊandÊwillÊthinkÊ

aboutÊyourÊoverallÊneeds.Ê 

AndÊfindÊsomebodyÊyouÊlike.Ê 

EveryÊproviderÊwillÊtellÊyouÊhowÊgreatÊtheyÊare,ÊbutÊthereÊmayÊbeÊmanyÊdifferentÊwaysÊofÊan-

sweringÊtheÊsameÊquesƟon.ÊSoÊexploreÊyourÊopƟons.ÊÊGetÊtoÊknowÊthem,ÊandÊaskÊtoÊspeakÊtoÊ

theirÊcurrentÊclients. 

If they do a standout job, they could become an IT partner you’ll be working with for a long 

Ɵme. If they leave you feeling let down, you’re unlikely to want to work with them again. 



CALL:Ê01522Ê718192 
EMAIL:Êhello@lcsit.com 
WEBSITE:Êwww.lcsit.com 

Talk to us 

IfÊyou’reÊconsideringÊanyÊITÊprojectÊandÊwantÊtoÊ
speakÊtoÊaÊprofessional,ÊtalkÊtoÊusÊfirst.Ê 

WeÊspecialiseÊinÊlotsÊofÊareasÊandÊworkÊacrossÊaÊ
wholeÊrangeÊofÊdifferentÊsoluƟons.Ê 

AndÊifÊweÊthinkÊyouÊneedÊaÊspecialistÊwho’sÊnotÊonÊ
ourÊteam?ÊWeÊhaveÊaccessÊtoÊaÊwholeÊnetworkÊofÊ
experts,ÊsoÊweÊcanÊintroduceÊpeopleÊwho’llÊdeliverÊ
theÊbestÊoutcomeÊÊ 
forÊyou. 

Get in touch today.  


