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$V�Ζ7�SURIHVVLRQDOV��WKH�LGHD�
RI�DQ�RSHUDWLQJ�V\VWHP�LV�D�
EDVLF�SULQFLSOH�IRU�XV� 
:LWKRXW�:LQGRZV��PDF26�RU�HYHQ�L26�� 
RXU�GHYLFHV�ZRXOGQȇW�UXQ� 

%XW�ZKDW�DERXW�DQ�RSHUDWLQJ�V\VWHP�IRU�\RXU�EXVLQHVV"� 
ΖV�WKDW�D�FUD]\�LGHD" 
 
1RW�DW�DOO��ΖI�\RX�WKLQN�RI�DQ�RSHUDWLQJ�V\VWHP�DV�WKH�IXQGDPHQWDOV�RI�KRZ� 
\RX�ZDQW�\RXU�EXVLQHVV�WR�RSHUDWH��LW�PDNHV�SHUIHFW�VHQVH�� 
 
7KDWȇV�ZKHUH�(26�FRPHV�LQ�� 
 
+DYH�\RX�KHDUG�RI�LW�EHIRUH"�(26�-�RU�WKH�(QWUHSUHQHXULDO�2SHUDWLQJ� 
6\VWHP�-�LV�D�IUDPHZRUN�WR�KHOS�RSWLPLVH�KRZ�\RXU�EXVLQHVV�UXQV�� 
 
(26�KDV�WKH�SRWHQWLDO�WR�EHFRPH�WKH�YHU\�FRUH�RI�\RXU�EXVLQHVV��KHOSLQJ� 
HYHU\RQH�WR�XQGHUVWDQG�ZKDW�WKH\�VKRXOG�EH�GRLQJ��DQG�ZK\�� 

ΖWȇV�VRPHWKLQJ�WKDW�ZH�IHHO�QRW�HQRXJK�EXVLQHVV�RZQHUV� 
 DUH�DZDUH�RI��$QG�ZKLOH�WKHUH�PD\�QRW�EH�D�GLUHFW�OLQN� 
 EHWZHHQ�(26�DQG�\RXU�WHFKQRORJ\��ZH�IHHO�LW�FRXOG� 
 EHFRPH�DQ�LPSRUWDQW�WRRO�LQ�\RXU�EXVLQHVVȇV�JURZWK� 
 DQG�GHYHORSPHQW� 

7KLV�JXLGH�LV�\RXU�LQWURGXFWLRQ�WR�(26��
VR�\RX�FDQ�VHH�LI�LWȇV�ULJKW�IRU�\RX� 



tŚĂƚ�ŝƐ��K^͍ 
 
(26�ZDV�GHVLJQHG�DQG�GHYHORSHG�E\� 
*LQR�:LFNPDQ�ZKHQ�KH�ZDV�MXVW����� 
+H�QRWLFHG�WKDW�PDQ\�RI�KLV�IHOORZ� 
HQWUHSUHQHXUV�ODFNHG�FRQȴGHQFH�DQG�PDGH� 
PLVWDNHV�ZKHQ�PDNLQJ�EXVLQHVV�GHFLVLRQV� 

+H�FUHDWHG�(26�DV�D�ZD\�RI�HPSRZHULQJ� 
EXVLQHVV�RZQHUV�WR�WDNH�FRQWURO�RI�WKHLU� 
FRPSDQLHV�LQ�WKH�ULJKW�ZD\��ZKLFK�ZRXOG�WKHQ� 
DOORZ�WKHP�WR�WDNH�ULVNV�ZLWK�FRQȴGHQFH� 

7KH�PRGHO�GL΍HUV�IURP�RWKHUV�EHFDXVH�LW�FDQ�EH� 
XVHG�E\�DQ\�EXVLQHVV�LQ�DQ\�VHFWRU��DQ\ZKHUH�LQ� 
WKH�ZRUOG�� 

7KHUH�DUH�VL[�NH\�FRPSRQHQWV�WKDW�\RX�IRFXV�RQ�� 
LQ�WKH�ULJKW�RUGHU��ZHȇOO�ORRN�DW�WKHP�LQ�D�PRPHQW��� 
7KHVH�DOORZ�\RX�WR�VWUHQJWKHQ�\RXU�EXVLQHVV��SULPH�LW�IRU�JURZWK��DQG�PDNH�
VXUH�HYHU\RQH�LQ�WKH�EXVLQHVV�XQGHUVWDQGV�WKHLU�UROH�DQG�WKH�SDUW�WKH\�SOD\�
LQ�WKH�EXVLQHVVȇV�VXFFHVV� 

7KH�SURJUDPPH�KDV�D�KHDY\�IRFXV�RQ�D�FRPSUHKHQVLYH�EXVLQHVV� 
VWUDWHJ\��DV�ZHOO�DV�PDQDJHPHQW�WKHRULHV�ZKLFK�KHOS�\RX� 

· 6HH�WKH�EHVW�ZD\�RI�GRLQJ�ZKDW�\RX�ZDQW�WR�GR 
· .HHS�FRQWURO�RI�\RXU�EXVLQHVV 
· 0DNH�IHZHU�PLVWDNHV�DORQJ�WKH�ZD\ 

%HIRUH�DQ\�EXVLQHVV�JHWV�VWDUWHG�ZLWK�(26��\RXU�ZKROH�WHDP�VKRXOG�UHDG 
*LQR�:LFNPDQȇV�ERRN�7UDFWLRQ��7KLV�ZLOO�KHOS�HYHU\RQH�XQGHUVWDQG�H[DFWO\�
ZKDW�QHHGV�WR�FKDQJH��DQG�PRUH�LPSRUWDQWO\��ZK\��ΖW�KHOSV�HYHU\RQH�WR� 
UHDOLVH�WKHLU�UROH�LQ�WKH�FKDQJH�DQG�ZK\�HYHU\RQH�PXVW�SXOO�WRJHWKHU� 



dŚĞ�ϲ�ŬĞǇ�ĐŽŵƉŽŶĞŶƚƐ 
(26�IRFXVHV�RQ���NH\�FRPSRQHQWV�WKDW�ZLOO�KHOS�\RX�JHW�WKH�PRVW 
RXW�RI�WKH�SURJUDPPH�DQG�VHH�WKH�EHVW�UHVXOWV�IURP�\RXU�ZRUN� 
(DFK�FRPSRQHQW�PXVW�EH�IROORZHG�IRU�WKH�EHVW�FKDQFH�RI�VXFFHVV� 
 
9Ζ6Ζ21 
$V�ZHȇYH�PHQWLRQHG��\RX�QHHG�WR�JHW�HYHU\RQH�LQ�WKH�EXVLQHVV�RQ�ERDUG�� 
7KH�HQWLUH�WHDP�QHHGV�WR�NQRZ�ZKHUH�WKH�EXVLQHVV�LV�JRLQJ�DQG�KRZ�\RXȇUH�JRLQJ�
WR�JHW�WKHUH� 

3(23/( 
<RX�FDQȇW�DFKLHYH�JUHDW�YLVLRQ�ZLWKRXW�JUHDW�SHRSOH��6XUURXQG�\RXUVHOI�ZLWK� 
D�JUHDW�WHDP�IURP�WKH�WRS�WR�WKH�ERWWRP� 

'$7$ 
<RX�PXVW�UHGXFH�WKH�EXVLQHVV�GRZQ�WR�D�VLPSOH�VHW�RI�QXPEHUV�WKDW�ZLOO� 
JLYH�\RX�WKH�H[DFW�YLHZ�RI�ZKHUH�\RX�DUH��DW�D�YHU\�VLPSOH��VWUDLJKWIRUZDUG�OHYHO� 

ΖWȇV�RQO\�ZKHQ�WKHVH�ȴUVW�WKUHH�
FRPSRQHQWV�DUH�VWURQJ�WKDW�\RX�
DUH�DEOH�WR�GHYHORS�DQ�RSHQ��

KRQHVW�EXVLQHVV��<RX�FDQȇW�PRYH�
RQ�WR�WKH�QH[W�WKUHH�FRPSRQHQWV�
XQWLO�\RXȇYH�PDGH�HYHU\WKLQJ�YLV�
LEOH��DOORZLQJ�\RX�WKH�ULJKW�IRFXV�

IRU�WKH�QH[W�VWHSV� 



Ζ668(6 
<RXȇOO�EHFRPH�H[FHOOHQW�DW�SUREOHP-VROYLQJ��PDNLQJ�VXUH 
WKDW�EXVLQHVV�LVVXHV�GLVDSSHDU�IRU�WKH�ORQJ-WHUP�UDWKHU 
WKDQ�WHPSRUDULO\� 

352&(66 
<RXȇOO�OHDUQ�WR�V\VWHPLVH�\RXU�EXVLQHVV�E\�LGHQWLI\LQJ�DQG� 
GRFXPHQWLQJ�DOO�RI�LWV�FRUH�SURFHVVHV��7KHVH�GHȴQH�WKH�ZD\�\RX� 
UXQ�WKH�EXVLQHVV�VR�\RX�QHHG�WR�FUHDWH�FRQVLVWHQF\�DQG�VFDODELOLW\� 
 
75$&7Ζ21 
7KLV�VWHS�DOORZV�\RX�WR�EULQJ�GLVFLSOLQH�DQG�DFFRXQWDELOLW\�WR 
�\RXU�SHRSOH��(YHU\RQH�VKRXOG�NQRZ�ZKDW�WKH\ȇUH�VXSSRVHG 
WR�EH�GRLQJ��DQG�ZKDW�ZLOO�KDSSHQ�LI�WKH\�GRQȇW� 

WZ/E�/W>�^ 
:KLOH�WKH�NH\�FRPSRQHQWV�WHOO�\RX�ZKDW�\RXȇOO�JDLQ�IURP�XVLQJ�(26��WKH� 
SULQFLSOHV�WHOO�\RX�KRZ�\RXȇOO�JHW�WKHUH�� 

675$7(*<� 
<RXU�ȴUVW�VWHS�LV�WR�FUHDWH�D�SODQ�IRU�KRZ�WR�UXQ�\RXU�EXVLQHVV��<HV��\RX�SUREDEO\�
KDYH�D�JRRG�LGHD�KRZ�WR�UXQ�\RXU�EXVLQHVV�DOUHDG\��%XW�WKLV�ZLOO�ORRN�DW�ZKDW�\RX�
ZDQW�WR�DFFRPSOLVK��ZKR�ZLOO�EH�LQYROYHG�LQ�KHOSLQJ��DQG�ZKDW�UHVRXUFHV�\RXȇOO�
QHHG� 

(;(&87Ζ21 
2I�FRXUVH��ZKHQ�\RX�KDYH�D�SODQ�\RXȇOO�QHHG�WR�XQGHUVWDQG�KRZ�WR�H[HFXWH�LW�� 
7KLV�VWDJH�KHOSV�WR�HQVXUH�HYHU\�QHZ�LGHD�LQ�\RXU�VWUDWHJ\�KDV�EHHQ�ZHOO�WKRXJKW�
RXW�LQ�RUGHU�WR�SUHYHQW�\RX�PDNLQJ�PLVWDNHV��&DUHIXO�FRQVLGHUDWLRQ�PHDQV�\RXU�
VWUDWHJ\�ZLOO�KDYH�WKH�YHU\�EHVW�FKDQFH�RI�VXFFHVV� 

&21752/ 
7KH�RWKHU�WKLQJ�\RX�QHHG�LV�WKH�ULJKW�FRQWURO�PHFKDQLVPV�DQG�EXVLQHVV�RSHUDWLQJ�
WRROV��7KLV�JLYHV�HYHU\RQH�FOHDU�JXLGHOLQHV�ZKDW�WKH\�VKRXOG�EH�GRLQJ�DQG�ZKDW�ZLOO�
KDSSHQ�LI�WDVNV�DUHQȇW�FRPSOHWHG�SURSHUO\� 



zKhZ�/E/d/�d/s�^ 
$V�SDUW�RI�\RXU�VWUDWHJ\�\RXȇOO�EH�
VHWWLQJ�JRDOV�DQG�LQLWLDWLYHV�� 

7KHVH�PD\�EH�IRU�\RXUVHOI��RU�IRU�
WKH�ZLGHU�EXVLQHVV�WR�JHW�LQYROYHG�
ZLWK� 

:KDWHYHU�WKH�LQLWLDWLYH��LW�VKRXOG�EH�
EURNHQ�GRZQ�GHSHQGLQJ�RQ�LWV�VL]H�
DQG�WKH�FRPPLWPHQW�QHHGHG�WR� 
FRPSOHWH�LW� 

%28/'(56 
7KHVH�DUH�\RXU�ELJ�LQLWLDWLYHV�WKDW�ZLOO�WDNH�WKH�PRVW�WLPH� 
$�JRRG�H[DPSOH�RI�D�ERXOGHU�ZRXOG�EH�D�QHZ�SURGXFW�RU�VHUYLFH�WKDW�
\RXȇG�OLNH�WR�LQWURGXFH� 

52&.6 
7KHVH�DUH�WKH�PHGLXP-VL]HG�LQLWLDWLYHV��7KH\�WDNH�XS�VRPH�WLPH��EXW�
WKH\ȇUH�QRW�QHFHVVDULO\�HQRUPRXV�WDVNV�WKDW�QHHG�KXJH�WHDPV�DQG�
PRQWKV�WR�GHYHORS��$Q�H[DPSOH�PD\�EH�FUHDWLQJ�DQ�DSS�RU�UHIUHVKHG�
ZHEVLWH�IRU�\RXU�EXVLQHVV� 

3(%%/(6 
<HV��\RXȇYH�JXHVVHG�LW��WKHVH�DUH�WKH�VPDOOHVW�RI�\RXU�LQLWLDWLYHV��7KLQJV�
WKDW�\RX�QHHG�WR�JHW�GRQH�EXW�WKDW�ZRQȇW�EH�DOO-FRQVXPLQJ��$�QHZ�KLUH�
PLJKW�IDOO�LQWR�WKLV�FDWHJRU\� 



zKhZ�W�KW>� 
:H�DOO�NQRZ�WKDW�D�EXVLQHVV�LV�QRWKLQJ�ZLWKRXW�LWV�SHRSOH��ΖQ�(26��WKHUH�DUH�
WKUHH�UROHV�WKDW�DUH�DEVROXWHO\�YLWDO�LI�\RX�ZDQW�VXFFHVV��<RXȇOO�QHHG�WR� 
FDUHIXOO\�FRQVLGHU�ZKR�WDNHV�RQ�ZKLFK�UROH��DV�ZHOO�DV�DQ\WKLQJ�WKH\�PLJKW�
QHHG�IURP�\RX�LQ�RUGHU�WR�IXOȴO�WKH�UROH�WR�WKH�EHVW�RI�WKHLU�DELOLW\� 

7+(�9Ζ6Ζ21$5< 
ΖGHDOO\��WKLV�ZLOO�EH�\RXU�UROH�DV�WKH�EXVLQHVV�RZQHU��ΖW�LQYROYHV�FRPLQJ�XS�ZLWK�QHZ�
LGHDV�IRU�SURGXFWV�DQG�RU�VHUYLFHV�\RXU�EXVLQHVV�FDQ�R΍HU��7KH�RSHUDWRUV�–�\RXU�
WHDP�–�DUH�WKHUH�WR�VXSSRUW�\RX�E\�EHLQJ�H[SHUWV�DW�WKHLU�MREV�DQG�KHOSLQJ�WR�EULQJ�
\RXU�LGHDV�WR�OLIH� 

7+(�/($'(5 
7KH�OHDGHUȇV�UROH�LV�WR�VXSSRUW�WKH�YLVLRQDU\�WR�UHDFK�WKHLU�JRDOV�DV�ERWK�DQ� 
HQWUHSUHQHXU�DQG�DW�DQ�RSHUDWLRQDO�OHYHO��7KH\�ZLOO�SURYLGH�VXSSRUW�DV�DQG�ZKHQ�LWV�
UHTXLUHG��DQG�WDNH�RQ�DQ�LQQRYDWRU�UROH��WRR� 

7+(�Ζ17(*5$725 
7KLV�UROH�LV�GHVLJQHG�WR�XQLWH�WKH�YLVLRQDU\�DQG�WKH�OHDGHU��7KH\�VKRXOG�KDYH�D�
ZHDOWK�RI�H[SHULHQFH�WR�SURYLGH�VXSSRUW�WKDW�KHOSV�ZLWK�UHDO��PHDVXUDEOH�EXVLQHVV�
JURZWK� 

<RXU�PDLQ�FRQVLGHUDWLRQ�LV�WR�XQGHUVWDQG�KRZ�\RXU�ZKROH�WHDP�ZLOO�ȴW�WRJHWKHU�WR�
PDNH�VXUH�HDFK�DUHD�LQ�\RXU�VWUDWHJ\�JHWV�WKH�ULJKW�VXSSRUW�DW�WKH�ULJKW�WLPH� 

+RZHYHU��LWȇV�DOVR�LPSRUWDQW�WKDW�\RXU�SHRSOH�DUH�JLYHQ�WKH�ULJKW�OHYHO�RI 
DXWRQRP\�WKURXJKRXW�WKH�SURFHVV��7KLV�FDQ�EH�D�GHOLFDWH�EDODQFLQJ�DFW��EXW�
ZKHQ�\RX�KDYH�WKH�ULJKW�SHRSOH�LQ�WKH�ULJKW�UROHV��QDYLJDWLQJ�WKH�UHVW� 
VKRXOGQȇW�EH�WRR�GLɝFXOW� 



&$//��������������� 
(0$Ζ/��KHOOR#OFVLW�FRP 
:(%6Ζ7(��ZZZ�OFVLW�FRP 

�Ezd,/E'��>^�͍ 
(26�GRHVQȇW�XVH�PDQ\�WUDGLWLRQDO�EHQFKPDUNV��EXW�LW�GRHV�OHDYH�URRP�
IRU�\RXU�EXVLQHVV�WR�FUHDWH�LWV�RZQ�XQLTXH�FXOWXUH�DQG�V\VWHPV�WKDW�
PRVW�DFFXUDWHO\�UHȵHFW�WKH�FRPSDQ\�DQG�LWV�YDOXHV� 

$Q�RɝFLDO�(26�LPSOHPHQWHU�LV�D�SRSXODU�FKRLFH�IRU�EXVLQHVVHV�WKDW�ZDQW�WR�
EHQHȴW�IURP�DQRWKHU�OHYHO�RI�DFFRXQWDELOLW\�DQG�GLUHFWLRQ�� 

7KLV�LV�VRPHRQH�ZKR�ZRUNV�GLUHFWO\�IRU�(26�DQG�ZLOO�–�DW�DGGLWLRQDO� 
FRVW�–�FRPH�LQWR�\RXU�EXVLQHVV�DQG�VHW�WKH�ZKROH�SURFHVV�XS�IRU�\RX�� 

7KLV�FRXOG�EH�D�JRRG�FKRLFH�EHFDXVH�LW�PHDQV�\RXȇUH�DEOH�WR� 
FRPPLW�IXOO\�ZLWKRXW�ZRQGHULQJ�LI�\RXȇUH�GRLQJ�HYHU\WKLQJ�WKH� 
ULJKW�ZD\Ȑ 

ΖWȇV�EHHQ�VDLG�WKDW��ZKLOH�WKLV�LVQȇW�D� 
SURJUDPPH�WKDW�ZLOO�GHOLYHU�IDVW�UHVXOWV�� 
LWV�SRWHQWLDO�WR�LPSURYH�HYHU\WKLQJ�IURP� 
D�EXVLQHVVȇV�FXOWXUH�WR�HPSOR\HH�PLQGVHW� 
DQG�HYHQ�EXVLQHVV�JURZWK�LV�HQRUPRXV� 

ΖI�\RXȇG�OLNH�DQ\�KHOS�RU�DGYLFH�RQ�KRZ�\RXU�WHFKQRORJ\�
FDQ�ZRUN�DORQJVLGH�(26��RU�\RXȇG�VLPSO\�OLNH�WR�GLVFXVV�
\RXU�Ζ7�UHTXLUHPHQWV��ZHȇG�ORYH�WR�WDON��*HW�LQ�WRXFK� 


