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ΖWȇV�WKH�SKRQH�FDOO�QR�EXVLQHVV�
RZQHU�RU�PDQDJHU�HYHU�ZDQWV�������
WR�UHFHLYH� 
 

$�FDOO��IURP�WKH�SROLFH��ODWH�DW�QLJKW�–��������������
WKHUHȇV�EHHQ�D�ȴUH�DW�\RXU�SUHPLVHV� 

/XFNLO\�LW�ZDV�HPSW\�DW�WKH�WLPH��DQG������������������
QR-RQHȇV�EHHQ�KXUW�DW�DOO��7KDWȇV�D�KXJH����������������
UHOLHI� 

<RX�EDUHO\�VOHHS��$QG�DW�ȴUVW�OLJKW��\RX���������������
JR�LQ�WR�H[DPLQH�WKH�GDPDJH��VR�\RX�������������������
FDQ�LVVXH�LQVWUXFWLRQV�WR�\RXU�VWD΍� 

7KH�ȴUH�ZDVQȇW�WRR�ELJ��DQG�WKH�ȴUH���������������������
VHUYLFH�DUULYHG�TXLFNO\��%XW�\RXU����������������������
SUHPLVHV�KDYH�EHHQ�XWWHUO\�GHYDVWDWHG� 

7KH�ȴUH�LWVHOI�GHVWUR\HG�D�URRP��6PRNH�����������������
KDV�GDPDJHG�WKH�UHVW�RI�WKH�EXLOGLQJ����������������
$QG�LWȇV�ȵRRGHG�WRR��DV�D�UHVXOW�RI�WKH��������������������
ȴUHȴJKWLQJ� 

*RRG�WKLQJ�\RXȇUH�ZHOO�FRYHUHG�RQ������������������
LQVXUDQFH� 

$V�\RXȇUH�VXUYH\LQJ�WKH�GDPDJH��\RX�VHH����
\RXU�VHUYHU��ORFDWHG�QHDU�ZKHUH�WKH�ȴUH�����������
ZDV��ΖWȇV�EHQW�DQG�WZLVWHG�–�FOHDUO\�WKDWȇV������������
JRLQJ�WR�QHHG�UHSODFLQJ� 

*RRG�WKLQJ�\RX�KDYH�D�EDFNXSȐ�QRȐ������������
ZDLWȐ�WKH�EDFNXSȐ 

<RX�IHHO�\RXU�VNLQ�JR�FROG�DV�\RX���������������������
UHPHPEHU�D�FRQYHUVDWLRQ�\RX�KDG�ZLWK�����������������
D�PHPEHU�RI�\RXU�WHDP�D�IHZ�ZHHNV�����������������
DJR� 

7KH\ȇG�QRWLFHG�WKH�DXWRPDWHG�EDFNXS�����������
KDG�VWRSSHG�ZRUNLQJ��ΖQ�IDFW�LW�KDGQȇW�
ZRUNHG�IRU�VRPH�WLPH� 

<RX�DJUHHG�D�QHZ�EDFNXS�QHHGHG�WR�EH������������
SXW�LQ�SODFH�DW�VRPH�SRLQW��7LOO�WKHQ��\RX�
DVNHG�\RXU�FROOHDJXH�WR�PDNH�D�PDQXDO�
EDFNXS�D�FRXSOH�RI�WLPHV�D�ZHHN�RQWR�������������������
DQ�H[WHUQDO�KDUG�GLVF�GULYH� 

7KDW�VHHPHG�DQ�DSSURSULDWH�WKLQJ�WR�GR� 

:KHUH�GLG�KH�NHHS�WKDW�GLVF" 

<RXU�H\HV�ȵLFN�WR�KLV�GHVNȐ�EODFNȐ�������������
FKDUUHGȐ�DQG�GULSSLQJ�ZLWK�ZDWHU��7KH�������������
FRQWHQWV�RI�KLV�GUDZHUV�RQ�WKH�ȵRRU���������������������
ΖQFOXGLQJ�WKH�EDWWHUHG�UHPDLQV�RI�WKH�����������������
GULYH� 

:LWK�VWDUWOLQJ�FODULW\��\RX�VXGGHQO\����������
UHDOLVH�WKLV�KDV�EHFRPH�D�FDWDVWURSKH��������������
RI�HSLF�SURSRUWLRQV� 
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ΖI�\RX�WKLQN�WKDW�VHQWHQFH�DORQH�LV�VFDU\��KHUH�DUH�VRPH��
VSHFLȴF�VWDWV� 

ϱϬй ϵϯй ϳϬй 
����RI�EXVLQHVVHV�����������
WKDW�ORVH�GDWD�GXH����������������
WR�GLVDVWHU�JR�LQWR������������
DGPLQLVWUDWLRQ 

����RI�EXVLQHVVHV�WKDW�
ORVH�WKHLU�GDWD�IRU����
GD\V�RU�PRUH�JR�XQGHU�

ZLWKLQ�D�\HDU 

$QG�����RI�EXVLQHVVHV�
WKDW�VX΍HU�D�VHYHUH��

ȴUH�JR�RXW�RI�EXVLQHVV�
ZLWKLQ�ȴYH�\HDUV������
RI�WKHP�GR�LW�DIWHU�MXVW�

RQH�\HDU� 

7KH�VWDWV�DUHQȇW�ORRNLQJ�JRRG��DUH�WKH\" 

%HIRUH�\RX�VWDUW�WR�K\SHUYHQWLODWH��OHWȇV�JR�EDFN�WR�WKH�UHDO�ZRUOG��<RXU�������������
RɝFH�LV�QRW�RQ�ȴUH�DQG�\RXU�GDWD�–�SOXV�\RXU�IDYRXULWH�FR΍HH�PXJ�–�LV�VDIH�� 

3KHZ� 

%XW�ZLWK�DOO�WKDW�LQ�PLQG��ZKDW�DUH�WKH�RYHUGXH�MREV�WKDW�\RX�NHHS�SXWWLQJ������������
R΍�WKDW�–�LI�WKH�ZRUVW�KDSSHQHG�–�\RXȇG�EH�NLFNLQJ�\RXUVHOI�DERXW"�:KDW�
ZRXOG�\RX�ZLVK�\RXȇG�KDYH�GRQH�WKLV�ZHHN" 

+HUH�DUH�D�IHZ�WR�WKLQN�DERXW� 



��ƌĞůŝĂďůĞ͕����������
ƌŽďƵƐƚ�ĂŶĚ�������������
ǀĞƌŝĮĞĚ�ĚĂƚĂ�
ďĂĐŬƵƉ 

/HWȇV�VWDUW�ZLWK�WKLV�RQH�VLQFH�
LWȇV�WKH�PRVW�REYLRXV�DQG�HDV\�
WR�JHW�ULJKW� 

5HJDUGOHVV�RI�WKH�VL]H�RI�\RXU�EXVLQHVV��
KDYLQJ�D�SURSHU�GDWD�EDFNXS�WKDW�NHHSV�
\RXU�GDWD�VDIH�DOO�WKH�WLPH��LV�D�EDVLF���������
UHTXLUHPHQW�WKHVH�GD\V� 

$QG�LWȇV�QRW�MXVW�WKH�SURVSHFW�RI�\RXU�
RɝFH�EXUQLQJ�GRZQ�WKDW�PDNHV�\RXU�
EDFNXS�D�JRRG�LGHD��7KHUH�DUH�VR�PDQ\�
RWKHU�UHDVRQV�WKDW�\RX�PLJKW�QHHG�WR�
DFFHVV�LW� 

7KHVH�FDQ�EH�DV�VLPSOH�DV�VSLOOLQJ�D���
FXS�RI�FR΍HH�RYHU�\RXU�ODSWRS�DQG������������
DFFLGHQWDOO\�GHVWUR\LQJ�LW��2U�GURSSLQJ�
\RXU�ODSWRS��2U�OHDYLQJ�LW�RQ�D�WUDLQ� 

2WKHU�UHDVRQV�DUH�VFDULHU��/HWȇV�WDNH�
UDQVRPZDUH�DV�DQ�H[DPSOH��<RXȇYH�
KHDUG�RI�WKLV��ULJKW" 

ΖWȇV�D�WHUULI\LQJ�W\SH�RI�PDOZDUH�WKDW�
KROGV�DOO�RI�\RXU�GDWD�KRVWDJH�XQWLO�\RX�
SD\�D�KXJH�UDQVRP�WR�JHW�LW�EDFN��ΖI�\RX�
SD\�WKH�ȴQH��\RXȇUH�VWLOO�QRW�JXDUDQWHHG�
WR�KDYH�\RXU�ȴOHV�UHWXUQHG��ΖI�\RX�GRQȇW�
SD\�\RXU�ȴOHV�DUH�GHOHWHG�IRUHYHU� 

7KH�FULPLQDOV�EHKLQG�UDQVRPZDUH�GR�D�
ORW�RI�DGYDQFH�ZRUN�WR�PDNH�LW�YHU\�
KDUG�IRU�Ζ7�SDUWQHUV�VXFK�DV�XV�WR�VWRS�
DQG�ȴ[�DWWDFNV�RQFH�WKH\ȇYH�EHHQ�
ODXQFKHG� 

%XW��DOWKRXJK�LW�WDNHV�D�JUHDW�GHDO�RI�
ZRUN�WR�PDNH�\RXU�QHWZRUN�VDIH�DQG�
VHFXUHG�DJDLQ��\RX�FDQ�IHHO��UHOLHYHG�
WKDW�\RX�PLJKW�QRW�KDYH�ORVW�DOO�\RXU�
GDWD�–�LI�\RX�KDYH�D�SURWHFWHG�EDFNXS� 

ΖWȇV�UHDOO\�LPSRUWDQW�–�DQG�RIWHQ������������
QHJOHFWHG�–�WR�UHJXODUO\�FKHFN�WKDW�WKH�
EDFNXS�LV�ZRUNLQJ��7KH�QXPEHU�RI�
WLPHV�ZHȇYH�KDG�D�ȴUVW�WLPH�SKRQH�FDOO�
IURP�D�SDQLFNHG�EXVLQHVV�RZQHU��ZKR�
QHHGHG�WKHLU�EDFNXS�UHVWRULQJ�Ȑ�RQO\�
WR�ȴQG�WKDW�LW�VWRSSHG�ZRUNLQJ�PRQWKV�
DJR��2RSV� 

7KHUH�DUH�WZR�DVSHFWV�WR�WKLV��7KHUHȇV 

PDNLQJ�VXUH�WKH�EDFNXS�LV�KDSSHQLQJ��
$QG�WKHQ�WKHUHȇV�YHULI\LQJ�WKH�GDWD�WR�
FKHFN�LW�LV�EDFNLQJ�XS�FRUUHFWO\� 

:KDW�GDWD�GR�\RX�EDFN�XS"�%DVLFDOO\��
HYHU\WKLQJȐ�DOO�GDWD�WKDW�\RXȇYH�FUHDWHG�
IURP�DOO�\RXU�DFFRXQWV�DQG�SURMHFWV��
ULJKW�WKURXJK�WR�\RXU�HPDLO�DQG�ZHEVLWH�
FRQWHQW��ΖI�ORVLQJ�DQ\�GDWD�ZLOO�KDYH�HYHQ�
WKH�VOLJKWHVW�LPSDFW�RQ�\RXU�EXVLQHVV��
EDFN�LW�XS� 

7KHUH�DUH�ORDGV�RI�GL΍HUHQW�ZD\V�WKDW�
\RX�FDQ�EDFN�XS�\RXU�GDWD��DQG�PDQ\�
OHYHOV�RI�SURWHFWLRQ��7KHUHȇV�QR�H[FXVH�
QRW�WR�GR�LW��ΖI�\RXȇUH�QRW�VXUH�ZKHUH���������
WR�VWDUW��VSHDN�WR�RXU�7HDP�DW�/&6��ZH�
FDQ�JHW�WKH�EDOO�UROOLQJ� 



WƌŽƚĞĐƚ���������
ǇŽƵƌ�ĚĞǀŝĐĞƐ 

6KRUW�RI�ORFNLQJ�WKHP�LQ�D�ȴUH�
SURRI�ER[�RYHUQLJKW��\RXȇUH�
QRW�JRLQJ�WR�EH�DEOH�WR�SURWHFW�
\RXU�GHYLFHV�IURP�EHLQJ�����������
GDPDJHG�LQ�D�ȴUH��+RZHYHU��
WKHUH�DUH�FHUWDLQ�VWHSV�\RX�
FDQ�WDNH�WR�NHHS�WKHP�D�OLWWOH�
VDIHU� 

2XU�GHYLFHV�FDQ�EH�H[SHQVLYH��(VSHFLDOO\�
ZKHQ�\RX�KDYH�ORWV�RI�WKHP�ZLWKLQ�D�
EXVLQHVV�-�LW�VRRQ�DGGV�XS� 

6R�RQH�RI�WKH�ȴUVW�WKLQJV�\RX�FDQ�GR�LV��
WR�PDNH�VXUH�WKH\ȇUH�DOO�LQVXUHG��&KHFN����������
LI�WKH\ȇUH�LQFOXGHG�LQ�\RXU�EXVLQHVV���������
LQVXUDQFH��RU�ZKHWKHU�WKH\�QHHG�WR�KDYH�
WKHLU�RZQ�LQVXUDQFH��0DNH�VXUH�\RXȇUH�
FRYHUHG�IRU�GDPDJH�IURP�GLVDVWHU��EXW�
DOVR�IRU�WKHIW��DQG�DFFLGHQWDO�GDPDJH�
WRR� 

1H[W��PDNH�VXUH�WKDW�\RXȇYH�WKRXJKW�
WKURXJK�ZKDW�VKRXOG�KDSSHQ�ZKHQ�D��
GHYLFH�LV�ORVW�RU�VWROHQ��6D\�VRPHRQH����������
LQ�WKH�EXVLQHVV�OHIW�D�ODSWRS�LQ�D�FR΍HH�
VKRS��RU�WKH\�KDG�RQH�VWROHQ�IURP�WKHLU�
EDJ�RQ�WKH�WUDLQ��<RX�QRZ�NQRZ�\RXȇUH�
LQVXUHG��EXW�ZKDW�DERXW�WKH�GDWD�RQ��
WKDW�GHYLFH"�+RZ�FDQ�\RX�PDNH�VXUH�
WKDWȇV�SURWHFWHG" 

<RXȇYH�KRSHIXOO\�JRW�\RXU�GDWD�EDFNHG�
XS��%XW�\RX�VWLOO�ZDQW�WR�PDNH�VXUH�WKDW�
WKH�LQIRUPDWLRQ�GRHVQȇW�HQG�XS�LQ�WKH�
ZURQJ�KDQGV��&UHDWH�D�SURFHGXUH�FDOOHG�
Ȋ:KDW�VKRXOG�KDSSHQ�LIȐȋ 

0DNH�VXUH�WKDW�HYHU\RQH�LQ�WKH�EXVLQHVV�
NQRZV�ZKR�WR�QRWLI\�VKRXOG�D�GHYLFH�EH�
ORVW�RU�VWROHQ��VR�WKDW�NH\�SHUVRQ�FDQ�
WDNH�UHVSRQVLELOLW\�IRU�UHPRWHO\�ZLSLQJ�
WKH�GDWD� 

ΖWȇV�DOVR�UHDOO\��UHDOO\�����������
LPSRUWDQW�WR�PDNH�VXUH� 

�� $OO�GDWD�RQ�DOO�GHYLFHV�LV����������������
HQFU\SWHG 

�� $OO�GHYLFHV�DQG�VRIWZDUH�DUH������
SDVVZRUG�SURWHFWHG 

�� <RX�XVH�PXOWL�IDFWRU�����������������������
DXWKHQWLFDWLRQ�ZKHUH�SRVVLEOH�
�ZKHUH�\RX�JHW�D�FRGH�RQ�������������
DQRWKHU�GHYLFH�WR�SURYH�LWȇV�UHDOO\�
\RX� 



<ŶŽǁ�ǁŚĂƚ�������
ĚĞǀŝĐĞƐ�ǇŽƵ���������
ĂĐƚƵĂůůǇ�ŚĂǀĞ� 
ΖI�\RXU�RɝFH�GLG�EXUQ�GRZQ��
ZRXOG�\RX�KRQHVWO\�NQRZ���������
ZKDW�GHYLFHV�DQG�HTXLSPHQW�
\RXȇYH�ORVW" 

ΖI�WKH�DQVZHU�WR�WKDW�LV�QR��WKHQ�Ζ�FDQ�������
DVVXUH�\RX�–�\RXȇUH�QRW�DORQH� 

:KHQ�D�EXVLQHVV�VWDUWV�WR�JURZ�����������
LWȇV�HDV\�WR�ORVH�WUDFN�RI�ZKDW���������������
H[DFWO\�\RXȇYH�JRW� 

· :KR�XVHV�ZKLFK�GHYLFH" 

· :KR�XVHV�PRUH�WKDQ�RQH" 

· :KDW�KDSSHQHG�WR�WKRVH�ODSWRSV�
ZKHQ�WKH\�ZHUH�UHSODFHG�ZLWK���������
KLJKHU�VSHF�PRGHOV" 

&UHDWLQJ�DQ�LQYHQWRU\��DQG�NHHSLQJ�D�
EDFNHG�XS�FRS\�RI�LW��ZLOO�KHOS�\RX�WR�
NHHS�WUDFN�RI�HYHU\WKLQJ� 

ΖWȇV�DOVR�SUHWW\�KDQG\�WR�NHHS�DQ������������
LQYHQWRU\�QRZ�WKDW�VR�PDQ\�PRUH�RI���������
XV�DUH�ZRUNLQJ�IURP�KRPH��ΖWȇV�HDVLHU 

WR�ORVH�WUDFN�ZKHQ�\RX�GRQȇW�VHH�GHYLFHV�
HYHU\�GD\��/LNHZLVH��LI�VRPHRQH�OHDYHV�
WKH�FRPSDQ\��\RXȇOO�NQRZ�ZKDW�WKH\�
QHHG�WR�UHWXUQ�WR�\RX�RQ�WKHLU�H[LW� 



 
'Ž�ĐŽŵƉůĞƚĞůǇ�ƉĂƉĞƌůĞƐƐ 

ΖI�WKLV�LVQȇW�VRPHWKLQJ�\RXȇYH�DOUHDG\�GRQH��VWDUW�WR�PDNH�������
WKH�ULJKW�VWHSV�WRZDUGV�LW�QRZ� 

1RW�RQO\�LV�JRLQJ�SDSHUOHVV�EHWWHU�IRU�WKH�HQYLURQPHQW��EXW�LW�KDV�VR�PDQ\����������������
RWKHU�EHQHȴWV�IRU�\RXU�EXVLQHVV�WRR� 

)LUVWO\��LI�\RXU�RɝFH�GLG�KDYH�D�ȴUH��WKHUH�ZRXOGQȇW�EH�VKHOYHV��GUDZHUV�DQG�����������
ȴOLQJ�FDELQHWV�EXUVWLQJ�ZLWK�DGGLWLRQDO�IXHO� 

%XW�DOVR��LI�\RX�GLG�KDYH�D�ȴUH��WKHUH�ZRXOG�VLPSO\�EH�QR�ZD\�\RX�FRXOG�JHW����������
DOO�WKDW�GDWD�EDFN��$QG�ZLWKRXW�DOO�RI�WKRVH�ȴOHV�LQ�IURQW�RI�\RX��LW�FRXOG�WDNH��������

D�ORQJ�WLPH�IRU�\RX�WR�UHDOLVH�WKH�H[WHQW�RI�WKH�LQIRUPDWLRQ�\RXȇYH�ORVW� 

0DNH�\RXU�EXVLQHVV�OLIH�D�ZKROH�ORW�HDVLHU�DQG�PDNH�D�GLJLWDO�FRS\�RI����������������
HYHU\WKLQJ��6WRUH�LW�VHFXUHO\�RQOLQH��DQG�%$&.�Ζ7�83� 



7KHUH�DUH�SUREDEO\�PDQ\�PRUH�WKLQJV�\RX�FDQ�WKLQN�RI�WKDW�\RXȇG�SUHIHU�WR�JHW�GRQH��
QRZ��MXVW�LQ�FDVH�GLVDVWHU�GRHV�VWULNH� 

3HUKDSV�\RX�FRXOG�PDNH�D�OLVW�DQG�SULRULWLVH�WKHP� 

:KHQ�LW�FRPHV�WR�NHHSLQJ�\RXU�EXVLQHVV�VDIH��SOHDVH�GRQȇW�SXW�R΍�WKH�WKLQJV�WKDW�\RX������
UHDOO\�VKRXOG�GR�WRGD\��5HPHPEHU�WKRVH�VWDWV�ZH�JDYH�\RX�HDUOLHU�RQ��7KH�EXVLQHVVHV�
WKDW�VXUYLYH�DUH�WKH�RQHV�WKDW�DUH�SUHSDUHG� 

,I�SODQQLQJ�IRU�GLVDVWHU�UHFRYHU\�VHHPV�OLNH�WRR�PXFK�
ZRUN�DW�DQ�DOUHDG\�KHFWLF�WLPH��JLYH�XV�D�FDOO��:H¶G��
ORYH�WR�KHOS�\RX�JHW�WKHVH�YLWDO�SUHFDXWLRQV�LQ�SODFH��VR��������
\RX�FDQ�VOHHS�PRUH�SHDFHIXOO\�DW�QLJKW���/HW¶V�WDON� 


